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Prepared by:
Greg Dick (District Advisor, D’Aguilar Range District)
On behalf D’Aguilar Range District Boating Committee

With help from Leaders from the D’Aguilar Range District
Date: 4th September 2013
Detail
Region: 


Near North Coast & Country (NNC&C)  

Districts: 


D’Aguilar Range, Redcliffe, Murrumba
Event:



RAFTARAMA

Description of Event:   
NNC&C Region yearly raft race - RAFTARAMA

Activity Bases:    

Water Activities

Land Activities 

Water Activity Type:    
Rafting, Canoeing

Aims of the Activity: 

Scouts to Build Rafts

Scouts to Race Rafts

Cub Scouts to experience Canoeing

Joey & Cub Scouts involved in land base activity

Participants:


Joey Scouts, Cub Scouts, Scouts, Venturer Scouts, Rover Scouts, 

Adult Leaders
Activity dates and times:   
Sunday, 22nd September 2013.  8am to 2pm
Location:


Esme Ave East Park, Morayfield Rd, Caboolture.




(opposite Apex Park/Centenary Lakes)
Event Coordinator: 

Alex Mizen, District Advisor - Scouts
Water Activity Leader:           Wayne Hooper, Lev 2 Canoeist
Water Safety Officer:     
John MacKinnon, Canoe Instructor
Water Activity Team:  
Michelle Mizen, Lev 2 Canoeist.  Steve Amos, Lev 2 Canoeist
Raft Building Supervisor

& Raft Scrutiniser:

Craig Andrews

First Aid Officer:  

Jannene Nicholson
Advisor - Special Needs:  
Kirsten Sullivan
Environment Risks
	Risk Assessment:  

Likelihood – Almost Certain, Likely, Possible, Unlikely, Rare.     Consequences – Insignificant, Minor, Moderate, Major, Catastrophic.    Rating – Low, Moderate, Significant, High

	Item
	Hazards

Recognised Dangers
	Risks

Potential accidents, injury or other loss
	Risk Assessment

Likelihood, Consequences and Rating 
	Control Strategies

To reduce or eliminate the risk 
	Strategy accepted?

Yes or no

Y or N
	Evaluation of Outcomes

Comments / Improvements

	1
	Sun Exposure
	Sunburn

Heat

Dehydration


	L:  Possible
C:  Minor
R:  Moderate
	Provide information to Groups to advise participants on appropriate clothing expectations. Everyone is to be Sun Safe – Hats (wide brim); Sunscreen (30+); Collared Shirts with Sleeve. Section Leaders are to take responsibility for their Groups.
Provide drinking water on site. 
Remind participants of sun safe practices on opening parade.
All leaders to monitor. 

First Aid Station suppled with Sunscreen.  
	
	

	2
	Weather:-
Heat, Cold, Rain, Wind, Storm, Flood
	Hyperthermia 
Hypothermia

	L:  Unlikely
C:  Moderate
R:  Moderate
	September normally brings stable weather. Weather extremes are possible.

Event LIC to check BOM website for predictions leading up to and in the evening & morning prior to event. If storms predicted - monitor weather visually regularly during day and monitor BOM radar regularly for storm activity. 
District Commissioner (DC) to cancel activity if unsuitable weather is forecast.
Appropriate clothing for predicted weather forecast being the responsibility of Section Leaders of Groups attending. 
Notification to bring warm dry clothing.

Arrange an area to change into warm clothing.
	
	


	3
	Park Ground; River Bank:-
Sharp Sticks, Broken Glass, Broken Bottles, Tin Cans, Syringes, Fish Hooks
	Cuts
Puncture Wounds
	L:  Possible

C:  Moderate
R:  Significant
	Inspect Site prior to activity.
Advise participants that enclosed shoes to be worn at all times. 
Advise participants to keep out of long grass.

Event LIC to brief on opening parade.
Remind in briefings given at canoeing and rafting sites.
All leaders to supervise.

First Aid Station supplied with items to treat injuries..  
	
	

	4
	River Bank:-

Access to River
	Falling into River 
	L: Possible 

C: Moderate 

R: Significant 
	This concern is mainly for the Joey & Cub Scouts.
Cordon off areas that have easy access to the river with tape.

Warning to keep clear of river bank if not canoeing or rafting.
Event LIC to brief on opening parade.
All leaders particularly section leaders to monitor. 
	
	

	5
	River Bank:-

Long Grass


	Injury from Hidden Hazards:-

Sharp Sticks, Broken Glass, Broken Bottles, Tin Cans, Syringes, Fish Hooks, Snakes
	L:  Possible

C:  Moderate

R:  Significant
	Council to mow grass well away from canoe and raft entry/exit points.
Warning to keep out of long grass. Event LIC to brief on opening parade. 
Address in briefings at canoeing and rafting sites.
All Leaders to supervise.
	
	

	6
	River Weed:-
Being tangled in it. 

Panic increases the entanglement which may cause the participant to be pulled under.
	Drowning
	L:  Possible
C:  Moderate
R:  Significant
	Weed will be cleared from entry/exit points of water craft.
Advise participants not to swim to shore if raft fails or a man goes overboard; not to swim ashore from a capsized canoe.
Safety boat and canoes to collect any participant/s who finds themselves stranded in the water.
Address in safety briefing by the LIC’s of canoeing and rafting bases.
	
	

	7
	Snakes
	Snake Bite
	L:  Unlikely

C:  Major

R:  Significant
	Advise participants to keep out of long grass. Leaders to monitor.

First Aid Station. Mobile phone to ring 000. Bandages for snake bite. Qualified first aid personnel.
	
	


	8
	Insect Bites & Stings:
Bees, wasps, ants and other biting insects
	Allergic reaction.
Anaphylaxis.
	L:  Unlikely

C:  Moderate

R:  Moderate
	Qualified first aid personnel to deal with severe allergic reactions.
	
	

	9
	Water
	Drowning
	L:  Unlikely

C:  Major
R:  Significant
	To participate in water activity:-

· All participants to wear properly fitting PFD’s. 
· All participants must be able and have approval to swim.

· All participants must be able and have approval to canoe or to raft
Extract information from C4’s to determine who is allowed to participate in water activity. This will be done at the entry to the event.

The wearing and fitting of PFD’s to be briefed by LIC’s at the Canoeing and Rafting Sites.

Leaders to closely monitor participants on the water.

Communication ability to ring 000 immediately.
	
	

	10
	River Flowing
Weir
	Capsize
Drowning

Impact Injuries
	L:  Unlikely

C:  Insignificant to catastrophic

R:  Low to High
	Strong river flow due to flooding – activity cancelled by DC.
Craft are not to go down river of the Railway Bridge. 
Rafts will get no closer than approx. 200m of the weir.

Any hint of River Flow Raft Race will start from Road Bridge. Craft to stay down river of Road Bridge pylons. Decision to change will be made by LIC Water Activity with Water Safety Officer.
Close supervision by leaders.
	
	

	11
	Submerged logs causing possible capsize 

	Impact Injuries
Craft damage
	L:  Unlikely

C:  Minor

R:  Low
	Inspection of the river prior to the event.
No jumping or diving off rafts.

LIC water activity to address in Safety Briefing.
	
	


	12
	Riverbank at entry/exit points:

Slippery; Muddy; 

	Strains, Sprains, Cuts, Impact Injury.
	L:  Unlikely

C:  Minor

R:  Low
	Banks presently suitable for canoe and raft launching. They are firm with little mud.
This could change by September depending on river level or a flood event that deposits mud along the edge of the river and the bank.
If leading up to the event the entry/exit points become unsuitable a ramp and/or pontoon will be devised for launching. 

If river conditions become unsuitable for the rafting event then another site will be chosen.
	
	

	13
	Trees:-
Climbing
	Broken Limbs
Head Injuries
	L:  Unlikely

C:  Moderate
R:  Moderate
	No climbing of trees.
Event LIC to brief on opening parade.

All Leaders to supervised.
	
	

	14
	Road access:-
Crossing Morayfield Road and approach to Event Area
	Injuries due to Vehicle Crash
	L:  Possible
C:  Moderate
R:  Significant
	Morayfield road is a busy road. Many vehicles trying to cross the road could be a hazard causing an accident.
Approach to the site should be in such a way as to turn left into it i.e. approach the site from the North. 

Exiting the site should be in such a way as to turn left out of it i.e. leave the site by travelling South.

A warning to this hazard and how to avoid it to be sent out to Groups attending by the Event LIC.

Event LIC to talk to Police about Raftarama event and potential traffic hazards.
	
	

	
	
	
	
	
	
	


Equipment Risks
	Risk Assessment:  

Likelihood – Almost Certain, Likely, Possible, Unlikely, Rare.     Consequences – Insignificant, Minor, Moderate, Major, Catastrophic.    Rating – Low, Moderate, Significant, High

	Item
	Hazards

Recognised Dangers
	Risks

Potential accidents, injury or other loss
	Risk Assessment

Likelihood, Consequences and Rating
	Control Strategies

To reduce or eliminate the risk 
	Strategy accepted?

Yes or no

Y or N
	Evaluation of Outcomes

Comments / Improvements

	1
	Rafts:-
Construction

Structural Integrity
	Rafts breaking up
Multiple Rescue

Extended stay in the water causing tiredness, possible panic, and possible hypothermia
	L: Possible 

C: Minor 

R: Moderate
	Constructed only from plastic drums, wooden poles, and rope. 
Event LIC to notify rules for construction.
Strict Scrutinising of craft before entering water.

Instruct to not swim ashore due to weed problem.

Inspect PFD’s to ensure they are properly fitted and in good condition.

Exit points identified and marked.

LIC water activity to address in Safety Briefing.

Enough safety craft to get everybody out of the water reasonably quickly 
	
	

	2
	Rafts:-
Collisions
	Being hit by a paddle.
Leg caught between rafts.

Cuts, wounds, bruising
	L: Unlikely 

C: Minor 

R: Low 
	Instruct participants to avoid collision. 
Instruct if a collision occurs to stop paddling and separate rafts before recommencing paddling.
LIC water activity to address in Safety Briefing.

Leaders on the water in safety craft to supervise.
	
	

	3
	Canoes
	Sinking. 
Cuts due to poor condition of canoe.
	L: Unlikely 

C: Minor 

R: Low
	Canoes are to be certified and seaworthy.

Canoes to be inspected before entering the water.
	
	


	4
	Canoes
	Trapped beneath upturned craft
	L: Unlikely 

C: Minor 

R: Low
	All participants will wear a PFD.
Instruct participant on expected behaviour in the canoe before getting into the canoe.

Qualified Canoeist to be in control of each canoe.
Leaders in safety canoes to monitor activity and render assistance where necessary. 
	
	

	5
	Paddles
	Being hit by a paddle.
	L: Unlikely 

C: Minor 

R: Low
	Inspect paddles before craft enter water.

Paddles are not to have sharp edges.
	
	

	6
	PFD’s
	Not keeping participant afloat.
	L: Unlikely 

C: Minor 

R: Low
	Inspect PFD’s to ensure they are properly fitted and in good condition before craft enter the water.
	
	

	6
	Unloading & Loading Equipment
	Impact injury (e.g. hit in the head)
	L: Unlikely

C: Minor

R: Low
	Provide groups sufficient room to unload.

Provide sufficient separation between teams.
	
	

	7
	Raft & Canoe Launching
	Strains and sprains
	L: Possible

C: Minor

R: Moderate
	Participants to work as a team to lift and carry the craft. 
There is to be enough participants to make light work of the lift. Teams help one another.

LIC water activity to address in Safety Briefing.
Leaders to supervise.
	
	

	
	
	
	
	
	
	


People Risks
	Risk Assessment:  

Likelihood – Almost Certain, Likely, Possible, Unlikely, Rare.     Consequences – Insignificant, Minor, Moderate, Major, Catastrophic.    Rating – Low, Moderate, Significant, High

	Item
	Hazards

Recognised Dangers
	Risks

Potential accidents, injury or other loss
	Risk Assessment

Likelihood, Consequences and Rating
	Control Strategies

To reduce or eliminate the risk 
	Strategy accepted?

Yes or no

Y or N
	Evaluation of Outcomes

Comments / Improvements

	1
	Stupid acts

e.g. as happened on the practice day 24 Aug  – Attempting to jump from one raft to another.
	Injury to person or persons (cuts, abrasions, head injuries, bruises, broken bones, drowning, etc.)
Disruption to the activity
	L: Possible
C: Moderate
R: Significant
	Clear instruction at safety briefing of expected behaviour.

Clear instruction to consequences of acts that impact the safety of people or disrupt activity. 
Close Supervision. 

Corrective action – warning to removal from the activity.  Action at the discretion of the leader administering the corrective action. 

If removed from the activity the offender is to be referred to the Event LIC.
	
	

	2
	Not obeying rules
	Injury to person or persons (cuts, abrasions, head injuries, bruises, broken bones, drowning, etc.)
Disruption to the activity
	L: Possible

C: Moderate

R: Significant
	Rules & Consequences are to be clearly stated to all participants at safety briefings. 
Close Supervision by all leaders attending. 
	
	

	3
	Water Activity
	Drowning
	L: Rare
C: Catastrophic
R: Significant
	Participants that are deemed to be safe to participate in water activities are to receive a BLUE wrist band when registering at the administration tent. 
Participants that are deemed to be unsafe safe to participate in water activities are to receive a RED wrist band.
NO SWIMMING – Canoeing & Rafting only.

Clear instruction of Rules & Consequences at safety briefings.

Close Supervision by all leaders attending.
	
	


	4
	Use of equipment
	Injury to person or persons (cuts, abrasions, head injuries, bruises, broken bones.)
Broken equipment e.g. paddles

Disruption to the activity
	L: Possible

C: Moderate

R: Significant
	At safety briefings participants are to receive clear instruction as to the proper use and care of equipment e.g. paddles, lifejackets
Leaders to monitor unloading/loading equipment and the building of rafts
	
	

	5
	Behavioural problems of participants.

(ADD, ADHD, Special Needs, etc.)
	Injury to person or persons 

Disruption to the activity
	L: Possible

C: Moderate

R: Significant
	Participants with known behavioural issues:-

1. Are to be noted on the activity C4. A copy to be forwarded to the District Special Needs Advisor
2. Deemed to be high risk for water activities, are to receive a RED wrist band and are to REMAIN ON LAND at all times during the activity.
3. Are to be supervised closely by their leader during all activities 
4. Are to work within a patrol they are familiar with, wherever possible
On site will be the District Special Needs Advisor to assist with problems with special needs youth.
	
	

	6
	Health problems of participants:

((e.g.Asthma

Allergic Reaction (anaphylaxis))

	Asthma Attack
Reaction to insect bite, plant, or food
	L: Possible

C: Moderate

R: Significant
	Health issues to be recorded on the C4.
Health issues are to be reported to the First Aid Officer. 

Health issues are to be reported to the First Aid Officer prior to the event.
C4’s are to be sighted at the entry. Any issues are to be raised with the youth members’ leader. If there are concerns refer participant and leader or adult responsible to the First Aid Officer.

First Aid tent to have a comprehensive First Aid Kit.  
	
	


	7
	Inability to control activity.

Lack of adequate supervision.
	Personal safety of participants
	
	Give Activity and Safety Briefings on opening parade and at activity bases.

Clear instructions on Safety Issues.

Clear instructions on rules of participation.
Clear instruction to consequences of acts that impact the safety of people or disrupt activity.
Craft are to be safe to use before entering water.

Lev 2 Canoeists in control of canoes. 

Canoe Instructor in charge of water safety.

Communication between LIC, First Aid Station, Water Safety Officer, and Leader Supervisors.

All leaders attending are to be briefed and required to supervise general behaviour and safety concerns.
Raft Race Marshalls to be briefed prior to the race.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Emergency Response
Medical Emergency 

1. First Aid Tent with a comprehensive First Aid Kit to be on site.
2. Known Health Issues

a. Known participant health issues to be reported to the First Aid Officer prior to the event. 
b. Participants’ details and health issue to be recorded in a Health Register. 

c. First Aid Kit to be stocked to handle identified issues.
d. A check of participants who are required to carry an epi-pen. Check to see they have the epi-pen with them and where they keep it.
3. When an Activity Base Leader determines that a medical emergency situation is occurring, first aid treatment will be applied and First Aid Officer and Event LIC summoned immediately. If required and on the advice of the First Aid Officer, the Event LIC will call 000 for ambulance assistance.

4. If an Activity Base Leader determines a situation is life threatening then they arrange for 000 to be phoned immediately. Then First Aid Officer and Event LIC are advised/summoned.  

5. When First Aid personnel arrive at the scene, they will take charge.

6. If a casualty is taken to hospital, a leader will accompany the casualty in the Ambulance and keep the Event LIC informed of developments. 

7. The District Commissioner is to be informed asap.
Communication

There is to be two way radio communications between Event LIC, First Aid Officer, Water Activity Leader, Leader Supervising Canoe activity on the water, Leader Supervising Canoe activity on land, Leader Supervising Raft Building, Leader Supervising Raft Race, Leader in Safety Power Boat.

Water Activity

A power boat will be on the water to respond to any emergency situation on the water; a leader with first aid qualifications to be in the boat.

There is to be communication using two way radio with First Aid Officer and Event LIC.

On board there is to be a fully charged mobile phone to ring 000 if required.

On board there is to be a First Aid Kit. 

Site Access

The gate is to be left open and clear way kept on site for ease of entry and exit.
Any Emergency requiring assistance
Any emergency requiring ambulance or police ring 000.

Risk Management 
	ENVIRONMENT

	Danger
	Risk
	Management Strategy

	Sun Exposure
	Sunburn

Heat

Dehydration


	Provide information to Groups to advise participants on appropriate clothing expectations. Everyone is to be Sun Safe – Hats (wide brim); Sunscreen (30+); Collared Shirts with Sleeve. Section Leaders are to take responsibility for their Groups.
Provide drinking water on site. 

Remind participants of sun safe practices on opening parade.
All leaders to monitor. 

First Aid Station suppled with Sunscreen.  

	Weather:-

Heat, Cold, Rain, Wind, Storm, Flood
	Hyperthermia 

Hypothermia


	September normally brings stable weather. Weather extremes are possible.

Event LIC to check BOM website for predictions leading up to and in the evening & morning prior to event. If storms predicted - monitor weather visually regularly during day and monitor BOM radar regularly for storm activity. 
District Commissioner (DC) to cancel activity if unsuitable weather is forecast.

Appropriate clothing for predicted weather forecast being the responsibility of Section Leaders of Groups attending. 

Notification to bring warm dry clothing.

Arrange an area to change into warm clothing.

	Park Ground; River Bank:-

Sharp Sticks, Broken Glass, Broken Bottles, Tin Cans, Syringes, Fish Hooks
	Cuts

Puncture Wounds
	Inspect Site prior to activity.

Advise participants that enclosed shoes to be worn at all times. 

Advise participants to keep out of long grass.

Event LIC to brief on opening parade.
Remind in briefings given at canoeing and rafting sites.
All leaders to supervise.

First Aid Station supplied with items to treat injuries..  

	River Bank:-

Access to River
	Falling into River 
	This concern is mainly for the Joey & Cub Scouts.

Cordon off areas that have easy access to the river with tape.

Warning to keep clear of river bank if not canoeing or rafting.

Event LIC to brief on opening parade.
All leaders particularly section leaders to monitor. 

	River Bank:-

Long Grass


	Injury from Hidden Hazards:-

Sharp Sticks, Broken Glass, Broken Bottles, Tin Cans, Syringes, Fish Hooks, Snakes
	Council to mow grass well away from canoe and raft entry/exit points.

Warning to keep out of long grass. Event LIC to brief on opening parade. 

Address in briefings at canoeing and rafting sites.
All Leaders to supervise.

	River Weed:-

Being tangled in it. 

Panic increases the entanglement which may cause the participant to be pulled under.
	Drowning
	Weed will be cleared from entry/exit points of water craft.

Advise participants not to swim to shore if raft fails or a man goes overboard; not to swim ashore from a capsized canoe.

Safety boat and canoes to collect any participant/s who finds themselves stranded in the water.

Safety brief by the LIC’s of canoeing and rafting bases.

	ENVIRONMENT

	Danger
	Risk
	Management Strategy

	Snakes
	Snake Bite
	Advise participants to keep out of long grass. Leaders to monitor.

First Aid Station. Mobile phone to ring 000. Bandages for snake bite. Qualified first aid personnel.

	Insect Bites & Stings:

Bees, wasps, ants and other biting insects
	Allergic reaction.

Anaphylaxis.
	Qualified first aid personnel to deal with severe allergic reactions.

	Water
	Drowning
	To participate in water activity:-

· All participants to wear properly fitting PFD’s. 

· All participants must be able and have approval to swim.

· All participants must be able and have approval to canoe or to raft

Extract information from C4’s to determine who is allowed to participate in water activity. This will be done at the entry to the event.

The wearing and fitting of PFD’s to be briefed by LIC’s at the Canoeing and Rafting Sites.

Leaders to closely monitor participants on the water. .
Communication ability to ring 000 immediately.

	River Flowing

Weir
	Capsize

Drowning

Impact Injuries
	Strong river flow due to flooding – activity cancelled by DC.

Craft are not to go down river of the Railway Bridge. 

Rafts will get no closer than approx. 200m of the weir.

Any hint of River Flow Raft Race will start from Road Bridge. Craft to stay down river of Road Bridge pylons. Decision to change will be made by LIC Water Activity with Water Safety Officer.

Close supervision by leaders.

	Submerged logs causing possible capsize 


	Impact Injuries

Craft damage
	Inspection of the river prior to the event.

No jumping or diving off rafts.

LIC water activity to address in Safety Briefing.

	Riverbank at entry/exit points:

Slippery; Muddy; 


	Strains, Sprains, Cuts, Impact Injury.
	Banks presently suitable for canoe and raft launching. They are firm with little mud.

This could change by September depending on river level or a flood event that deposits mud along the edge of the river and the bank.

If leading up to the event the entry/exit points become unsuitable a ramp and/or pontoon will be devised for launching. 

If river conditions become unsuitable for the rafting event then another site will be chosen.

	Trees:-

Climbing
	Broken Limbs

Head Injuries
	No climbing of trees.

Event LIC to brief on opening parade.

All Leaders to supervised.


	ENVIRONMENT

	Danger
	Risk
	Management Strategy

	Road access:-

Crossing Morayfield Road and approach to Event Area
	Injuries due to Vehicle Crash
	Morayfield road is a busy road. Many vehicles trying to cross the road could be a hazard causing an accident.

Approach to the site should be in such a way as to turn left into it i.e. approach the site from the North. 

Exiting the site should be in such a way as to turn left out of it i.e. leave the site by travelling South.

A warning to this hazard and how to avoid it to be sent out to Groups attending by the Event LIC.

Event LIC to talk to Police about Raftarama event and potential traffic hazards.


	EQUIPMENT

	Danger
	Risk
	Management Strategy

	Rafts:-

Construction

Structural Integrity
	Rafts breaking up

Multiple Rescue

Extended stay in the water causing hypothermia
	Constructed only from plastic drums, wooden poles, and rope. 

Event LIC to notify rules for construction.
Strict Scrutinising of craft before entering water.

Instruct to not swim ashore due to weed problem.

Inspect PFD’s to ensure they are properly fitted and in good condition.

Exit points identified and marked.

LIC water activity to address in Safety Briefing.

Enough safety craft to get everybody out of the water reasonably quickly 

	Rafts:-

Collisions
	Being hit by a paddle.

Leg caught between rafts.

Cuts, wounds, bruising
	Instruct participants to avoid collision. 

Instruct if a collision occurs to stop paddling and separate rafts before recommencing paddling.

LIC water activity to address in Safety Briefing.

Leaders on the water in safety craft to supervise.

	Canoes
	Sinking. 

Cuts due to poor condition of canoe.
	Canoes are to be certified and seaworthy.

Canoes to be inspected before entering the water.

	Canoes
	Trapped beneath upturned craft
	All participants will wear a PFD.
Instruct participant on expected behaviour in the canoe before getting into the canoe.

Qualified Canoeist to be in control of each canoe.
Leaders in safety canoes to monitor activity and render assistance where necessary. 

	Paddles
	Being hit by a paddle.
	Inspect paddles before craft enter water.

Paddles are not to have sharp edges.

	PFD’s
	Not keeping participant afloat.
	Inspect PFD’s to ensure they are properly fitted and in good condition before craft enter the water.

	Unloading & Loading Equipment
	Impact injury (e.g. hit in the head)
	Provide groups sufficient room to unload.

Provide sufficient separation between teams.

	EQUIPMENT

	Danger
	Risk
	Management Strategy

	Raft & Canoe Launching
	Strains and sprains
	Participants to work as a team to lift and carry the craft. 
There is to be enough participants to make light work of the lift. Teams help one another.

LIC water activity to address in Safety Briefing.
Leaders to supervise.


	PEOPLE

	Danger
	Risk
	Management Strategy

	Stupid acts

e.g. as happened on the practice day 24 Aug  – Attempting to jump from one raft to another.
	Injury to person or persons (cuts, abrasions, head injuries, bruises, broken bones, drowning, etc.)
Disruption to the activity
	Clear instruction at safety briefing of expected behaviour.

Clear instruction to consequences of acts that impact the safety of people or disrupt activity. 

Close Supervision. 

Corrective action – warning to removal from the activity.  Action at the discretion of the leader administering the corrective action. 

If removed from the activity the offender is to be referred to the Event LIC.

	Not obeying rules
	Injury to person or persons (cuts, abrasions, head injuries, bruises, broken bones, drowning, etc.)
Disruption to the activity
	Rules & Consequences are to be clearly stated to all participants at safety briefings. 
Close Supervision by all leaders attending.

	Water Activity
	Drowning
	Participants that are deemed to be safe to participate in water activities are to receive a BLUE wrist band when registering at the administration tent. 
Participants that are deemed to be unsafe safe to participate in water activities are to receive a RED wrist band.

NO SWIMMING – Canoeing & Rafting only.

Clear instruction of Rules & Consequences at safety briefings.

Close Supervision by all leaders attending.

	Use of equipment
	Injury to person or persons (cuts, abrasions, head injuries, bruises, broken bones.)
Broken equipment e.g. paddles

Disruption to the activity
	At safety briefings participants are to receive clear instruction as to the proper use and care of equipment e.g. paddles, lifejackets

Leaders to monitor unloading/loading equipment and the building of rafts


	PEOPLE

	Danger
	Risk
	Management Strategy

	Behavioural problems of participants.

(ADD, ADHD, Special Needs, etc.)
	Injury to person or persons 

Disruption to the activity
	Participants with known behavioural issues:-

1. Are to be noted on the activity C4. A copy to be forwarded to the District Special Needs Advisor
2. Deemed to be high risk for water activities, are to receive a RED wrist band and are to REMAIN ON LAND at all times during the activity.
3. Are to be supervised closely by their leader during all activities 
4. Are to work within a patrol they are familiar with, wherever possible
On site will be the District Special Needs Advisor to assist with problems with special needs youth.

	Health problems of participants:

((e.g.Asthma

Allergic Reaction (anaphylaxis))

	Asthma Attack

Reaction to insect bite, plant, or food
	Health issues to be recorded on the C4.

Health issues are to be reported to the First Aid Officer. 

Health issues are to be reported to the First Aid Officer prior to the event.

C4’s are to be sighted at the entry. Any issues are to be raised with the youth members’ leader. If there are concerns refer participant and leader or adult responsible to the First Aid Officer.

First Aid tent to have a comprehensive First Aid Kit.  

	Inability to control activity.

Lack of adequate supervision.
	Personal safety of participants
	Give Activity and Safety Briefings on opening parade and at activity bases.

Clear instructions on Safety Issues.

Clear instructions on rules of participation.
Clear instruction to consequences of acts that impact the safety of people or disrupt activity.
Craft are to be safe to use before entering water.

Lev 2 Canoeists in control of canoes. 

Canoe Instructor in charge of water safety.

Communication between LIC, First Aid Station, Water Safety Officer, and Leader Supervisors.

All leaders attending are to be briefed and required to supervise general behaviour and safety concerns.

Raft Race Marshalls to be briefed prior to the race.

	
	
	


Activity Area
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Raft Construction

1. Rafts are to be constructed ONLY with: 

a) Plastic Drums

b) Wooden Spars or Bamboo Spars

c) Rope or Twine

Not to be used for Raft Construction - No Welding; No Bolting or Nails; No Steel Drums; No Boat or Canoe Hulls; No Tyre inner tubes or other inflated buoyancy; No Duct Tape Lashings.

2. Rafts are to be propelled with paddles only

3. Paddles: 

a) Preference is to use commercially made Paddles

b) If home made, the Grip and the Blade is to made of Plastic or Wood

c) Paddles are not to have metallic blades or sharp edges (e.g. No metallic shovels)
4. All Rafts shall be capable of floating with deck or upper surface not less than 200mm above the water level when fully loaded with crew.  

Rafting Safety

1. Participants must:

a) Be able to swim

d) Wear a proper fitting PFD
e) Wear fully enclosed shoes

f) Wear appropriate clothing and be Sun Smart

g) Keep out of long grass at exit/entry points

2. Rafts are to be:
a) Built so that their structural integrity remains intact for the complete activity

b) Scrutineered before they enter the water

3. A power boat is to be used as a safety boat. 

4. Canadian Canoes are also to be used as safety craft

5. Man overboard – The raft is to stop racing and to collect the participant who is in the water. Safety craft can assist if required.

6. If participants find themselves in the water (e.g. the raft has fallen apart): 

a) They are not to swim to shore (due to weed along the edge of the river)
b) They are to wait for a rescue boat and will then be taken ashore 
7. Participants to avoid collision.  If a collision occurs participants are to stop paddling and separate rafts before recommencing paddling.

8. Rafts are to be propelled with Paddles only
9. Rafts are not to get any closer than 10 meters to either river bank.

10. Raft race is to be supervised by leaders in canoes. A level 2 canoeist in charge of each canoe.

Canoeing Safety

1. Participants must:

a) Be able to swim

d) Wear a proper fitting PFD

e) Wear fully enclosed shoes

f) Wear appropriate clothing and be Sun Smart

g) Keep out of long grass at exit/entry points

2. Leaders/Youth in canoes


a) One level 2 holder will be in each canoe with two cub scouts on board


b) The two safety canoes will have one level 2 holder and one adult

3. If participants find themselves in the water (e.g. the canoe has capsized):

a) They are not to swim to shore (due to weed along the edge of the river)

b) They are to wait for the rescue canoes and will then be taken ashore

Appendix - Rating the Risk
	LIKELIHOOD
	DESCRIPTION

	Almost certain
	The event is expected to occur in most circumstances

	Likely
	The event will probably occur in most circumstances

	Possible
	The event might (or should) occur at some time

	Unlikely
	The event could occur at some time

	Rare
	The event may only occur in exceptional circumstances


	CONSEQUENCES
	DESCRIPTION

	Insignificant
	Low level impact with negligible consequences on the Branch aim or activity objectives that can be controlled by routine management procedures (no injuries, negligible financial loss or disruption to non-essential infrastructure)

	Minor
	The consequences would threaten the efficiency or effectiveness of achieving some aspects of Scouts Australia’s aim or activity objectives, requiring management effort to minimise impact (minimum financial loss, injuries requiring first aid only, minor reputational impact or disruption to non-essential infrastructure)

	Moderate
	A significant /medium potential of affecting the achievement of Scouts Australia’s aim or activity objectives (moderate financial loss or reputational impact, injuries requiring medical treatment only, medium term loss of some essential infrastructure).

	Major
	A very high potential to impair the achievement of Scouts Australia’s aim or activity objectives (major financial loss or reputational impact, significant occupational, health, safety and welfare incident/s, long term loss of some critical infrastructure).

	Catastrophic
	An extreme potential to threaten the sustainability of the organisation or its aim and activities (huge financial loss or reputational impact, very serious occupational health safety and welfare incident/s, permanent loss of critical infrastructure). 


	RISK PRIORITY
	ACTION

	High
	A high risk is one that must be dealt with immediately.  Executive management normally monitors high risks.

	Significant
	A significant risk is one that should be dealt with after attending to high level risks.  Senior managers normally monitor significant risks.

	Moderate
	A moderate risk is one that can be dealt with by applying routine procedures and is normally dealt with by local managers at the Branch/Group level.

	Low
	Risks in this category may be accepted but should be monitored periodically to ensure the rating does not change.


Risk Rating Matrix   Using this matrix the risk rating is determined by where the Likelihood and Consequences intersect, giving a rating of low, moderate, significant or high. 
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